
F I N A N C E  C O M M I T T E E  M I N U T E S  
S e p t e m b e r  2 5 ,  1 9 8 7  

M i n u t e s  f r o m  l a s t  y e a r ' s  c o n v e n t i o n  
MSC t o  a p p r o v e  l a s t  y e a r ' s  m i n u t e s  a s  p r e s e n t e d  
T r e a s u r e r ' s  r e p o r t .  
MSC t o  a c c e p t .  t h e  r e p o r t .  
C o m p t r o l l e r ' s  r e p o r t  
S u z a n n e  R a q u e  a s s u m e d  t h e  C o n t r o l l e r ' s  p o s i t i o n  f o l l o w i r # g  
D i a n a  T o d d  s  r e s i o n a t i o n .  e f f e c t i v e  6 - 3 0 - S 7 .  T h e  f i r , a r , c i a l  ~ ~ 

F e c o r d s  o f  t h e  C o ; p o r a t i * n  h a v e  b e e n  p l a c e d  i n t o  c o m p u t e r  
f i l e s .  A y e a r - t o - d a t e  r e p o r t  a s  o f  8 - 3 1 - 8 7  w a s  i v e n ,  
s h o w i r t q  a n  e x c e s s  o f  r e v e n u e s  o v e r  e x p e n s e s  o f  ? 1 8 , 5 8 3 .  MSC 
t o  a c c i p t  ?.he r e p o r t .  - .  
l i n a  M a r t i n  C o r r e s p o n d e n c e  8 - 1 9 - 8 7  
MSC t o  w r i t e - o r f  a  $ 1 0 0  a c c o u r l t .  r e c e i v a b l e  r e l a t i n g  t o  2Sl 
1 9 8 7 -  c a l e n d a r s ,  p u r s u a r # t  t c ~  a  r e q u e s t .  f r o m  T i n a  M a r t i n .  
F o i l o w i n  d i s c c ~ s s i c r c  c, i  t h e  a b o v e ,  MSC t o  a d  a s  i t e m  #S t o  
F i n a n c i a ?  O p e r a t i n g  G u i d e 1  i n e s  (FQG) s p e c i f y i n g  t h a t  USMS 
w i l l  g r a n t  c r e d i t .  o n l y  t o  LMSC's  i n  g o o d  standing f o r  i t e t n s  
p u r c h a s e d  o u t  o f  i n v e n t o r y ;  c r e d i t  w i l l  n u t  b e  g r a n t e d  t o  
i n d i v i d u a l  s .  

F i n a n c e  Commi t t e e  P o l i c i e s  a n d  P o s i t i o n s  
MSC t o  r e a f f i r m  t h s  descriptions o f  t h e  p o s i t , i o n s  a n d  d u t i e s  
o f  t h e  T r e a $ u r e r ,  F i n a n c e  C o m m i t t e e  a n d  A u d i t .  Commi t t e e  a s  
now s t a t e d  i n  t h e  C o d e .  
MSC t h a t .  w h e r e v e r  t h e  t i  t l e  o f  "C:or,i . t r o l  l e r "  a p p e a r s  
t . h r o u c ~ h o u t  t .he C o d * ,  t h a t  i t .  b e  r e o f a c e d  b v  t h e  t i t l e  
" C o n t i o l  l e r " .  
MSC t o  r e a f f i r m  t h e  d e s c r i p t i o n  o f  t h e  p o s i t i o n  a n d  d u t i e s  
o f  t h e  C o n t r o l l e r ,  e x c e p t .  f o r  S e c t i o n  1 1 1 . 1  . ( 2 ) ( e ) ,  w h i c h  
t h e  Cornmi t t e e  r e c o m m e n d s  b e  arr isnded a s  f o l l o w s :  

" P r e p a r e  q u a r t e r l y  f i n a n c i a i  s u m m a r i e s  o f  t h e  
C o r  o r a t i o n ' s  f i n a n c i a l  s t a t u s  w i t h i n  o n e  m o n t h  
f o l ? o w ; n g  t h e  e n d  o f  e a c h  f i s c a l  q u a r t . e r . "  

MSC t o  m o d i f y  t h e  I r ~ v e s t m e n t .  P o l i c i e s  o f  USMS a s  f o l l o w s  
( s e e  E x h i b i t  " C " ) :  

1 .  D e l e t e  a n d  r e p l a c e  t h e  o p e n i n g  s t a t e m e n t .  
2 .  I n  S e c t i o n  ( 3 ) ,  t h e  r e f e r e n c e  t o  ( 4 ) ( c )  i s  c h a n g e d  

t o  ( S ) ( c ) .  
3 .  A d d  a  n e w  S e c t i o n  ( 4 ) ,  a n d  r e n u m b e r  t h e  f o l l o w i r ~ g  

S e ~ t i o r r s .  
4 .  Amend t h e  new3 y  r t l r rnbered S e c t i o n  ( 5 )  t o  d e l e t e  a l l  

r e f e r e n c e s  t o  a l l  r f - ton ies  o t h e r  t h a n  t h e  r e s e r v e  
t u r t c l .  

MSC T o  r e q u e s t  t h a t  p r i o r  t,o t h e  n e x t  C o n v e n t i o n  t h a t .  t h e  
L e  i s l a t i o n  a n d  E x e c u t i v e  Commi t . t . ees  s t . u d y  t h e  i s s u e  c.f 
u n a e r  w h a t  c i r c u r t i s t a n c e s  c h a n g e s  t o  t h e  b u d g e t  a n d / o r  
e x p e n d 1  t u r e s  n o t  c u r  r e n t 1  y p e r m i t t e d  u n d e r  t h e  b u d g e t  c a n  b e  
made b y  t h e  E x e c v t i  v e  Commi t t e e .  
D o r n e s t i c  T r a v e l  He i rnbur r -er r fent . :  

S C  ten amend  t h e  F i n a n c i a l  O p e r a t i n ?  G u i d e l i n e s  ( a s  a p p r u v e d  
b y  t h e  H o u s e  o f  [ J e l e g a t e s  a t  t h e  1 Y L E  c o n v e r o t i o n ) ,  t o  a d d  



S e c t i o n  9 ,  w h i c h  a d d s  t.he c o n v e n t i o n  e x p e n s e s  a s  a p r o v e d  i n  
A g e n d a  i t . e m  V .  J . ,  a n d  t o  amend  S e c t i o n  5 t o  i n d i c a t e  t h a t .  
r e i m b u r s e m e n t  o f  e r p e n s e s  a r e  s u b ' r c t  t o  t h e  l i m i t a t i o n s  o f  
S e c t i o r c s  1 .  2 a n d  9 ( s e e  E x h i h i t .  ' U P ) .  

I n t e r n a t i o n a l  t r a v e l  ' r e i m b u r s e m e n t :  . 
S C  t o  a d d  > ; e c t r o r ,  1 U  t o  F O G  s t a t i n g  t h a t .  a i r  f a r e  a n d  r o o m ,  

h u t .  n o t .  h o a r d ,  e x p e n s e s  o f  o n 1  t h e  IJSMS P r e s i d e n t  f o r  
t r a v e l  t o  a n d  a t t e n d a n c e  a t  F I ~ A / M S I  W o r l d  C h a m p i o n s h i p s  a r e  
a p p r o p r i a t e  i terns f o r  r e i m b u r s e m e n t  b y  USMS: 
MSC t,o a d d  S e c t i o n  I 1  t o  FOG s t a t i n g  t h a t  a ? r  f a r e  a n d  r o o m ,  
b u t  n o t  h o a r d ,  e r p e n s e s  o f  o n 1  y t h e  IJSMS r e p r e s e n t a t i v e  f o r  
t r a v e l  t o  a n d  a t t e n d a n c e  at .  t h e  F INA M a s t e r s  T e c h n i c a l  
m e e t i n g s  a r e  a p p r o p r i a t e  i t e r n s  f o r  r e i m b u r s e m e n t .  b y  IJSMS. 
MSC t o  a d d  S e c t i o n  1 2  t o  FOG s t a t i n g  t h a t .  a i r  f a r e  a n d  r o o m ,  
b u t  n o t  b o a r d ,  e . i p e r r s e s  o f  o n 1  t h e  LlSMS r e p r e s e n t a t i v e  f o r  
t r a v e l  t o  a n d  a t t e n d a n c e  a t  MSf  r n e e t i r ~ q s  a r e  a p p r o p r i a t e  
i bsms f o r  r e i m b u r s e m e n t  b y  USMS. 
MSC t h a t .  t h e  F i n a n c e  Commi t . t .ee  r e c o m m e n d s  t o  t h e  P r e s i d e r ~ t .  
t h a t  w h e n  a n d  i f  p o s s i b l e  t h e  p o s i t i o n s  o f  USMS 
I - e p y e s e r ~ t a t . i v r s  i n t e r n a t i  n n a l  o r g a n i z a t i o n s  b e  c o m b i n e d .  
N a t i o n a l  O f f  i c e  a n d  R e q i s t r a r  e x p e n s e s  c h a r q e d  t o  o t h e r  
a c c o u n t s :  

SC t o  a 3 d  S e c t i o n  1 3  t o  FOG s t a t i n g  t h a t .  o n  a  q u a r t e r l y  
h a s i s  t . he  C o n t r o l l e r  w i l l  s c ~ p p l  y  t o  t h e  E > : e c t ~ t . i v e  S e c r e t a r y  
a  l i s t i n g  o f  a l l  i t e m s  c h a r g e d  t o  t h e  b u d g e t s  o f  o f f i c e r s  
a n d /  o r  coninl i  t . t e e s  f o r  t h e  r e v i o u s  3 n ? o n t h s  t h a t  w e r e  n o t  
a p p r q v e d  f o r  r e i m b u r s e m e n t  ly t h a t  same o f f i c e r  a n d  o r  
cornmi + . t e e .  T h e  E r e c ~ ~ t i v e  S e c r e t a r y  i s  r e q u i r e d  t o  t L e n  
n o t i f v  t .he  a f f e c t e d  m a r t i e s  w i  t ,h in 3 0  d a v s .  , 
C o n v e n t i o n  e x p e n s e s : '  
b l a ~  ( : 3 - 2 )  +.a a d d  ! i e c t i n n  1 4  t o  FOG s t a t i n g  t h a t  t h e  
o f f i c e r s '  a i r  f a r e  b e  i n c l u d e d  i n  t.he b u d g e t s  o f  t h e  
i n d i v i d u a l  o f f i c e r s ,  w i t h  a l l  o t h e r  a l l o w a b l e  e x p e n s e s  w h i l e  
a t  t h e  c c ~ n v e r f t i o n  l o c a t i o n  t o  b e  i r , c l u d e d  i n  t h e  C o n v e r r t i o n  
Cornmi t t e e  h u d g e t .  
MSC t o  a d d  S e c t i o n  1 5  t o  FOG s t a t i n  t h a t  a l l  i r t d i v i d u a l s  
a n d  commi t t . e o s  who a r e  y e s p o n s i  b l e  ? o r  i terns t h a t .  a r e  
c a r r i e d  o n  t h e  C o r ~ s o r a t i o n ' s  f i n a n c i a l  r e c o r d s  a s  i n v e n t o r y  
s h a l l  m a i n t a i n  p r o p e r  i n v e n t . o r y  c o n t r o l  r e c o r d s .  
MSC t o  a d d  S e c t i o n  1 6  i n  FOG s t a t i n g  t h a t  t h e  p r i c e  o f  
p a t c h e s  a n d  c e r t i f i c a t h t .  ~ . h o i ~ l d  h e  e s t a h l i s h e c l  a t .  t h e  c o s t  
o f  t h e  i t e m s  p l u s  m a i l i n g  c o s t s ,  r o u n d e d  u p  t o  t h e  n e a r e s t  
$ 1  . o n .  
I n c o m e  P r o j e c t i o n s  
A s s u m p t i o n s :  I n d i v i d u a l  r e g i  s t r a t i o n s  w i  1 1  b e  3 0 , 0 0 0 ,  w h i  
i s  a p p r o x i m a t e 1  y a n  1 1 %  i n c r e a s e  o v e r  1 9 8 7 .  C l u b  
r e g i s t r a t i o n s  a r e  p r n ' w c t e d  t o  r e m a i n  t h e  same a s  1 9 8 7 ,  a  
a r e  L M S C ' s .  C h a m p i o n s t , :  m e e t  s u r c h a r g e  i s  e x p e c t e d  t o  
i n c r e a s e  d u e  t o  t h e  i n c ? u s i o n  o f  M:s te rs  L o n g  D i s t a n c e  
Swirnrnir8g u n d e r  VSMS. ( S e e  E x h i b i t .  A "  f o r  d e t a i l s . )  
E x p e n d i t u r e  R e q u e s t s  
I n f o r m a t i o n :  L i a b i i i  t-y i n s u r a n c e  c o n t i n u e s  t o  i n c r e a s e  a t  
h i g h  r a t e ,  a 1  t h o u g h  m e d i c a l  i n s u r a n c e  c o v e r a g e  c o s t s  a p p e  
t o  h a v e  d e c r e a s e d  s l i g h t l y .  T h e  R e g i s t r a r ' s  a n d  t h e  



E x e c u t i v e  S e c r e t a r y ' s  c o n t r a c t s  a r e  b o t h  t o  b e  r e n e g o t i a t e d  
a t .  t h i s  c o n v e r ~ t i o n ,  a n d  i n c r e a s e s  a r e  e x p e c t e d .  ( S e e  E x h i b i t .  
" A "  f o r  d e t - a i l s . )  

H .  I n v e n t o r y  A c q u i  s i  t i o n  R e q u e s t s  
I n f o r m a t i o n :  T h e  M a r k e t i n g  Corr~nti t t ,ee i s  r e q u e s t i n g  m o n i e s  
f o r  Vew b r o c h u r e s  d e s c r i b i n q  USMS, d e c a l s ,  a n d  t h e  1 9 8 9  
v e r s i o n  o f  t h e  c a l e n d a r .  (SGe E x h i h i t .  " A "  f o r  d e t a i l s . )  

1 .  C:api t . a l  E x p e n d i t u r e  R e q u e s t s  
I n f o r m a t i o n :  T h e r e  a r e  t w o  c o m p e t i n g  r e q u e s t s  f o r  s o f t w a r e  
d e v e l o p m e n t . .  One i s  f o r  t h e  d e v e l o p r n e n t  o f  a  c o m p r e h e n s i v e  
p a c k a g e  t o  c a p a b l e  o f  h a n d l i n g  r e g i s t r a t i o n ,  m e e t  
m a n a g e m e n t ,  a n d  T o p  10, w h i l e  t h e  o t h e r  i s  f o r  r e g i s t r a t i o n  
a l o n e :  ( S e e  E x h i h i t .  " A "  f o r  d e t a i l s . )  

M S C  t o  a p p r o v e  ? n  t o t a l  t h e  h u d c ~ e t .  i t e m s  a s  s h o w n  on E x h i b i t  " A " .  
(COMMENT: W h i l e  t h e  1 9 8 8  b u d g e t  r e f l e c t s  a  n e g a t i v e  c a s h  f l o w  o f  
$ 3 0 , 3 7 0 ,  o u r  a c t u a l  c a s h  p o s ~ t i o n  o v e r  t h e  p a s t .  t w o  y e a r s  h a s  b e e n  
s i g n i f i c a n t l y  1r4 e x c e s s  o f  o u r  s t a t e d  r e s e r v e  t a r g e t  o f  $1013,000. I n  
a d d i t . i o n ,  t h ~ s  c o m m i t t e e  h a s  c o n s i s t e n t l y  a t t e m p t e d  o v e r  t h e  p a s t .  
s e v e r a l  y e a r s  t o  b e  c o r t s e r v a t i v e  i n  i t . s  r e v e n u e  p r o j e c t i o n s ,  
p a r t i c u l a r l y  i n  c h e  a r e a  o f  i n d i v i d u a l  m e m b e r s h i p  g r o w t h .  E x p e n s e s  
l a v e  t y p i c a  l y  b e e n  l e s s  t h a n  t h e  b v d g e t e d  a m o u n t s . )  

J .  Ta:.: R e t u r n s  o f  LMSC's 
M S C  t o  a d d  a  S e c t i o n  1 6  t o  FOG s t a t i n g  t h a t  a n y  a c t i v e  LMSC 
w i t h o u t .  a  t a r  s a y e r  I . D .  n u m b e r  must .  p a y  a  $ 1 0 0  LMSC 
r e g i s t r a t i o n  f e e  p e r  r a t h e r  t h a n  t h e  s t a n d a r d  $ 1 0 )  
u n t i l  r h e  USM3 C o n t r o r ? : :  f e c e i v e s  w r i t t e n  n o t i c e  o f  t h e  
LMSC's t a x p a y e r  1 . D .  n u m b e r  a n d  a d v i s e s  t h e  N a t i o n a l  
R e g i s t r a r .  ( N o t e :  ?.he o n l y  k n o w n  a f f e c t e d  LMSC's a r e  
M o r f t a r ~ a !  W y o m i n g ,  a n d  W e s t  T e x a s ) .  

K .  New B u s ~ n e s s  
M S C  t o  r e c o m m e n d  ? o  t h e  H o u s e  o f  D e l e g a t e s  t h a t  t h e  
C o n t r o l l e r  b e  m a d e  a  r t~ernber o f  t h e  B o a r d  o f  D i r e c t o r s  o f  
IJSNS. 

. . 
m e e t . i r t g  a d j o u r n e d  at. 1 : 0 0  a . m .  9 - 2 6 - 8 7 .  

A t t e n d e e s :  
C o m r n i t t e  m e m b e r s :  L u c y  J o h n s o n  ( C h a i r m a n ) ,  N i c k  F a z r a n o .  Reg  
R i c h a r d s o n ,  W i l l i a m  T i n g l e v ,  K r i s  W i n g e n r o t h ,  M i c h a e l  L a u x ,  M i k e  
C a l w e l l ,  D i s k  S m i t h ,  J a c k  k u c h a n a n ,  F r a n k  T i l l o t s o n .  E x - O f f i c i o :  K e v i n  
H e l l  y ,  S u z a n n e  R a g u e ,  .lo M a y ,  Tom B o a k .  

N o r t - c o w m i  t t e e  m e m b e r s :  M a r g a r e t  Samson ,  J i m  G o o d e n o u g h ,  E l f  r i e d e  
R o g e r s ,  D a v e  Z a n d e r  , Dan F e r g u s o n ,  J a n e  M a o r e .  B a r b a r a  F r i  e l ,  T e d  
Y a a r t . 2 .  M i c h a e l  H e a t h e r ,  Tom S p e a r ,  Torn L n d o n ,  W a r r e n  G e i l ,  M a r y l o u  
a c h u l z ,  R u t h  W i n n ,  D i c k  P i t t m a n ,  B i  1 1  M u l T i k a n ,  D i a n e  R e e d .  



OPERATING REVENUES ----------------- 
Registration Fees 
Other Registration Revenue 
Calendars 
Patches 
Championships Meets 
Grants 
Other 

Total Operating Revenues 

OPERATING EXPENSES ----------------- 
Insurance 
Calendar 
Newsletter 
Officers 
Committees 

@~~~:rirSecretary Contract - Expense 
Rule Books 
Registration Expenses 
Zones 
Patches 6 Certificates 
Depreciation 
All Other 

Total Operating Expenses 

Total Operating Income 

NON-OPERATING INCOME .................... 
Interest L Dividend Income 
Commissions & Expenses 

Net Non-Operating Income 

Net Income 

UNITED STATES MASTERS SWIMMING, INC. 
1987 FINANCIAL STATEMENTS - 1ST 8 MONTHS 

STATEMENT OF INCOME .................................. 
8 Months ended 

August 31, 1987 --------- 



EXHIBIT "C" 

UNITED STATES MASTERS SWIMMING, INC. 
INVESTMENT POLICIES 

The general guidelines and philosophical considerations for the 
management of cash held in the Treasury of U.S. Masters Swimming, 
Inc. are: 

(1) $100,000 will be maintained as a reserve fund. 

(2) All other monies are to be viewed as short term in nature 
with no intent to create a longer term pool of investment 
capital. This consideration should, however, be reviewed on an 
annual basis. 

(3) Cash, approximately equivalent to 3 months expense 
requirements, should be kept in liquid and available form in some 
type of checking account at a financial institution offering the 
appropriate federal deposit insurance and meeting the 
requirements of (5)(c) below. Such checking accounts (NOW or MMDA 
accounts) in many states ofer competitive money market returns, 
but the convenience and availabilty of these monies to the 
Treasurer is considered of primary importance. 

(4) Cash in excess of both of i) the operating requirements in 
paragraph (3) above and ii) the $100,000 reserve fund may be 
invested in short term, fixed income money market funds at the 
discretion of the Treasurer. Such funds are to be selected among 
the following: 

Merrill , Lynch Fidelity 
Dreyfus T. Rowe Price 

(5) The reserve fund should be invested as follows: 

The Corporation and any of its subsidiaries may own obligations 
consisting of U.S. dollar denominated: 

1. marketable, direct obligations of the United States of 
America maturing within one year from the date of 
acquisition thereof, 

2. prime commercial paper maturing within one year from 
the date of acquisition thereof, and, at the time of 
acquisition, having a rating of A-1 or higher by 
Standard & Poor's Corporation, or Prime 1 or higher by 
Moody's Investors Service, Inc., or F-1 or higher by 
Fitch, and 

3. interest bearing certificates of deposit maturing 
within one year from the date of acquisition thereof 
issued by a commercial bank organized under the laws of 
the United States of America or any State thereof 
having total assets of not less than $1,000,000,000 
(such certificates of deposit not to exceed $100,000 in 
amount from any one such bank). 

(6) Common stocks, preferred stocks, option devices, obligations 
denominated in foreign currencies or managed funds are - not 
considered appropriate investments for these funds. 



EXHIBIT "A" 
U%S 

FINANCE CCUMITTEE 
REVENUE BUDGET 

..................................... 
4010 REGISTRATION FEES - INDIVIDUAL 
4020 REGISTRATION FEES - CLUBS 
4030 REGISTRATION FEES - LMSC's 
4040 LISTS 
4050 LABELS 
4060 TRANSFERS 
4070 RULE B u X S  
4080 SHIPPING 
4090 OTHER REGISTRAR'S INCWE 
4150 CHAMPIONSHIP MEET SURCHARGES 
4160 CALENDARS 
4170 CALENDAR SPONSOR lNCDllE 

4200 PUBLICATIONS SALES 
4250 ALL-AHERICAN PATCHES 
4260 CHAWPIONSHIP PATCHES 
4450 GRANTS 
4500 OTHER 
4900 INTEREST 
4910 DIVIDENDS 

F1986 A STUB A 

t h r u  6 - 3 0  
1987 B 1987 A 

X 1ncr. o v e r  
1 9 8 8 6  1 9 8 7 B  

150000 22.4% 
3 6 0 0  0.0% 

5 8 0  0.0% 
0 ERR 
0 ERR 
0 ERR 
0 ERR 
0 ERR 
0 ERR 

2750 37.5% 
20000 -44.4% 

0 0 
125 
750 -25.0% 
550  

2000 0.0% 
2 0  

woo 50.0% 
0 

TOTAL INCOIIE (BUDGETI 81564 90445 60216 1TM80 6W77 189375 9.0% 

(0 For  t h e  7 m n t h s  ended 7 - 3 1 - 8 4  

USMS CASH FLoU SUWWARY 32156 -13650 8176 -8580 20572 -30370 254.0% 



USnS 

FINANCE CaDllTTEE 

a EXPENSE BUDGET 

5011 L I A B I L I T Y  INSURANCE 

5012 ACCIDENT INSURANCE 

5013 DIRECTRS B OFFCRS' INSURANCE 

5050 PRESIDENT 

5060 VICE PRESIDENT 

5070 SECRETARY 

5080 TREASURER 

5100 NATIONAL OFFICE (EXEC.SEC.) 

5101 S a l a r y  

5102 A d n i n i s t r e t i v e  Expenses 

5103 ALL-Amer. P a t c h  Expense 
5104 TOTAL - NATIONAL OFFICE 

5150 REGISTRAR 

5151 Expenses 

5152 C o n t r a c t  

5153 TOTAL - REGISTRAR 

5200 CONTROLLER 

5250 AUDIT 

5270 CHAMPIONSHIP COWITTEE 

5290 CONVENTION COVIITTEE 

5310  EXECUTIVE COWITTEE 

5330  FINANCE CCUMITTEE 

110 INTERNATIONAL COWITTEE 

LEGISLATION M M I T T E E  

5390 LONG DISTANCE M M I T T E E  

5410 LONG RANGE PLANNING W I T T E E  

5430 MARKETING CaDllTTEE 

5450 RAN- ARTHUR AWARD MM. 
5470  RECORDS AND TABULATION CaDl lTT  

5490 REGISTRATION COPUIITTEE 

5510 RULES M M I T T E E  

5530 SPORTS MEOlClNE COWITTEE 

5550 ZONE CHAIR 

5551 BREADBASKET ZONE 

5552 COLONIES ZONE 

5553 CONTINENTAL DIVIDE ZONE 

5554 D I X I E  ZONE 

5555 HEARTLAND ZONE 

5556  OCEANA ZONE 
5557  SWTH CENTRAL ZONE 

5600 AD HOC COACHES CCUMITTEE 

5610  AD HOC CCUWTERIZPlTlON C W .  

5620 AD HOC RULEBWK CCUMITTEE 
5700 HISTORIAN 

5720 LEGAL CWNSEL 

5740  LIAISON - FIWA 

5760  LlAlSONlDELEGAlE - t(S1 

5780 LIAISON - USS 

GRANT EXPENDITURES 

HALL OF FAME CONTRlBUTlONS 

STUB A 
......-..... 

21862 

t h r u  6 - 3 0  X Iwr. over 
1987 B 1987 A 1 9 8 8 0  1 9 8 7 0  

10000 5000 13750 37.5% 

48614 9181 45000 -7.4% 

3986  0 6500 63.1% 

2360 1762 4150 75.8% 

8 5 0  7 4  1000 17.6% 

9 5 0  4 5  1250 31.6% 

1200 0 m 0  -41.7% 



USMS 

I FINANCE COMMITTEE 
EXPENSE BUDGET 

thru 6 - 3 0  X I n c r .  o v e r  
F1985 A F1986 A STUB A 1987  B 1987 A 1 9 8 8 B  1 9 8 7 B  

................................................................................................................. 
5830 MEMBERSHIP FEES - USAS/MSI 0 0 0 250  250  
5840 NEWSLETTER 0 11006 68R 16000 2780 19000 18.8% 
5850 REGISTRATION EXP. - RULE B ~ K S  2000  l W 0  1152 5700 2093 7 2500 -56.1% 
5851 REGISTRATION EXP. - ALL OTHER 3000  
5860 SWIM MASTER SUBSCRIPTIONS 164 580 
5950 DEPRECIATION 790  450 150  460 1072  2100 356.5% 
5980 MISCELLANEWS 1878 260 0 500  0 Jo86. 500.0% 
5987  (WAS ALL.AMER1U.N CUMWITTEE) 0 0 Baa ,eea + i,,wrfs I d .  
5988  (WAS TABULATIWI CCUMITTEE) 0 0 
5990 YEAR END ADJUSTMENT 0 

SUBTOTAL EXPENSE ITEMS 50198 90491 49963 161845 38310 175295 8.3% 

CAPITAL EXPENDITURES 

1501 CHAMPIONSHIP CU!N. - SOFTWARE 
1520 NATIONAL OFFICE - EQUIPMENT 
1521 NATIONAL OFFICE - SOFTWARE 
1522 NATIONAL OFFICE - FURN.& FIX. 
1540 REGISTRAR - EWIPMEHT 

REGISTRAR - SOFTWARE 
CUMPUTRZTU CCUH. - SOFTWARE 
CONTROLLER - SOFTWARE 

SUBTOTAL CAPITAL EXPEND1 

INWNTORV EXPENDITURES 

1300 ALL-AMERICAN PATCHES 0 266 500  
1300 CHAMPIONSHIP PATCHES 0 2500  5 5 0  
1301 ALL-AMERICAN CERTIFICATES 0 
1340 MRKTG.COIII.-CALENDAR PROOUCTIO 0 14064 3 2 8  ZOO00 9 9 2  20000 0.0% 
1341 MRKTG.COMM.-ADAPTIVE HANDBWI 0 0 9 3 7 5  4 0 -100.0% 
1342  MRKTG.VAM. -BROCHURES 0 0 0 6000  
1344 MRKTG..CDW.-DECALS 4500 

SUBTOTAL INVENTORY EXPEN 0 14064 3 3 7  20375 3762  31550 54.8% 

TOTAL EXPENSES (BUDGET) 50198  104555 52190 182720 49571  226845 24.1% 
LESS: DEPRECIATION 790  450  150  460 i o n  2100 356.5% 
LESS: DUPL. SOFTWARE EX 
TOTAL CASH EXPENSES 49408 104105 52040 182260 48505 219745 -332.4% 0 0 

s$ea 

(1) F in .  C m .  d i s a p p r o v e d  t h e  r e q u e s t  for r e i u t u r s e m e n t  f o r  t r a v e l  
f o r  b o t h  v i s i t s  t o  N a t ' l .  Champ. s i t e s .  MSC t o  e n f o r c e  e x i s t i n g  rule 
f o l l o w i r q  t h e  1988 Lang C w r s e  N a t i o n a l s .  

(2 )  If t h e  S15.000 f o r  t h e  Ad Hoc C o n p l t e r i z a t i ~  E m .  i s  approved, 
t h e  R e g i s t r a t i ~  C m .  r e q u e s t  u l l l  be dropped. I f  t h e  $15.000 i s  r e j e c t e d ,  
t h e  R e g i s t r a t i o n  C m .  r e q u e s t  i s  approved. 
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Please attach a copy of the minutes of the meeting to this fonn 
and return it as soon as possible to Nancy Ridout, USMS 
Secretary. Must be handed in before you leave the Convention. 

All committee actions require approval of the House of Delegates. 
Any such actions must be handed to Nancy Ridout prior to the 
~ouse of Delegates meetings. 


