
FINANCE COMMITTEE 

Date : 9-1 9-86 
Time: 12:00 noon 
P resen t :  Committee members: Lucy Johnson ( ~ h a i r m n ) ,  Diana Todd, - K r l s  Wingenroth, Nick Fazzano, W i l l i a m  Tingley,  Reg i f .  

Richardson.  Dot tv  Whitcomb. Suzanne Rapue. Harrv Fox. - ,  
Mike Laux, 'Tom ~ b a k ,  E. ~ e ; i n  Kel ly .  

" 

Non-members:Margaret Samson, Pa t  S ings tock ,  Joan Spangler,  
J a n e t  Latham, David Dennell .  Marilyn Fink,  Jane Moore, 
Enid Uhrich,  . Jeanne  ~ o s t w i c k ,  ~ o r o t h ~  ~ o n n e l l y ,  Dore 
Schwab, A r t  Mayer, Michael Heather ,  Laura Breaux, Dan 
Gruender . 

1 . MITJLTTES: 
Moved, seconded and c a r r i e d  (MSC) t o  a c c e p t  t h e  minutes  from t h e  
1985 convent ion.  

2 . T r e a s u r e r t s  Report :  
Combined wi th  t h e  Comptrol ler '  s Report .  

3. Comptro l le r '  s Report  : 
Diana Todd p re sen ted  t h e  f i s c a l  1986 unaudi ted  Balance Sheet  and 
Income Statement .  See E x h i b i t  I. 
MSC t o  a c c e p t  t h e  r e p o r t .  

4. A u d i t o r ' s  Report 
Suzanne Rague presen ted  t h e  f i s c a l  1985 Audit  and d i scussed  h e r  
f i n d i n g s .  Hencefor th  t h e  Audit  Committee w i l l  d i s t r i b u t e  c o p i e s  
of f u t u r e  a u d i t  r e p o r t s  t o  a l l  members of t h e  Finance Committee 
and t h e  Board of D i r e c t o r s .  
MSC t o  a c c e p t  t h e  r e p o r t .  The Finance Committee commended Suzanne 
Rague f o r  a thorough and e x c e l l e n t  r e p o r t .  

5. Revenue P r o j e c t i o n s :  
A .  Assumptions: I n d i v i d u a l  r eg i s t r a t j ons  w i l l  be 24,500 (approxi-  
mate ly  a 1076 i n c r e a s e  over f i s c a l  1985). Club r e g i s t r a t i o n s  w i l l  
be t h e  same as i n  F1985 (360) .  Championship surcharge  income w i l l  
be t h e  same as i n  F1985 ($2000). I n t e r e s t  r a t e s  were es t imated  at 
5% f o r  t h e  $100,000 r e s e r v e  monies. Another $1,000 i n  i n t e r e s t  
w i l l  be pa id  d u r i n g  t h e  s t u b  per iod  f o r  matur ing T - b i l l .  USMS h a s  
r ece ived  a $2,000 g r a n t  from IIutraSweet t o  promote i n t e r n a t i o n a l  
unders tanding .  
B. MSC t o  approve t h e  revenue p r o j e c t i o n s .  See E x h i b i t  11. 

6. Opera t ing  E ~ p e n d i t u r e  Requests:  
In format ion :  . S e p a r & t e  l i n e  i t ems  were c r e a t e d  f o r  both FINA L i a i s o n  
and MSI L ia i son .  The n a t i o n a l  Newslet ter  was broken out  s e p a r a t e l y  
from t h e  Marketing Committee where it p rev ious ly  had been c a r r i e d .  
Two n e w s l e t t e r s  w i l l  be  publ ished i n  1987, and one i n  t h e  Stub pe r iod .  
Two Ad Hoc c ~ y q i t t e e s  - Coaches and Rulebook were added as  separate^ 
-'-&gf i t ems .  " 

t o  approve t h e  o p e r a t i n g  expendi tures .  See E x h i b i t  11. 

7. C a p i t a l  expendi tures :  
A f i n a n c e  subcommittee was formed t o  a s c e r t a i n  t h e  hardware and s o f t -  
ware requi rements  t o  meet t h e  s p e c i f i c  needs of t h e  Nat iona l  Off ice .  
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7.cont. 
MSC t o  approve $1800 f o r  t h e  purchase  of a h ighcapac i ty  c o p i e r  with 
r e d u c t i o n  c a p a b i l i t y  f o r  Nat iona l  O f f i c e  use .  See E x h i b i t  11. 

8. Inventory  Expendi tures :  
It was determined t o  p l ace  expend i tu re s  f o r  t h e  c a l e n d a r s  and t h e  
a d a p t i v e  swimming handbook i n  t h i s  ca t ego ryas  s e p a r a t e  l i n e  i t ems ,  
r a t h e r  t h a n  con t inu ing  t o  be i nc luded  i n  t h e  Marketing Committee 
expenses,  with t h e  Marketing Committee con t inu ing  t o  oversee  t h e s e  
p r o j e c t s .  See E x h i b i t  11. 

9. R e g i s t r a t i o n  Committee: 
Rulebooks, p r i n t i n g  and mai l ing  o f  r e g i s t r a t i o n  c a r d s ,  and t h e  
SwimMaster s u b s c r i p t i o n s  f o r  t h e  LMSC's were removed from t h e  
R e g i s t r a t i o n  Committee expense l i n e  and inco rpo ra t ed  i n t o  a new 
s i n g l e  budget  l i n e  item t i t l e d  R e g i s t r a t i o n .  See E x h i b i t  11. 

10. I n t e r n a t i o n a l  Committee : 
Funds were r eques t ed  i n  t h e  amount of  $1400 t o  h o s t  t h e  FINA 
Technica l  Committee a t  S tanford  U n i v e r s i t y i n  May 1987. See Exh ib i t  
11. 

11 .  A number of amendments t o  t h e  Code were proposed by t h e  committee 
and were approved,  and weE s e n t  t o t h e  L e g i s l a t i o n  Committee. 

12. A number of f i n a n c i a l  g u i d e l i n e s  were proposed by t h e  committee, 
NSC t o  approve t h e  proposea g u i d e l i n e s .  See E x h i b i t  111. 

13. h number o f  investment  p o l i c i e s  were proposed by t h e  committee. 
MSC t o  approve t h e  proposed p o l i c i e s .  See Exh ib i t  I V .  

The meeting was adjourned a t  8:OOp.m. 

R e s p e c t f u l l y  submit ted,  

A t t . : .  E x h i b i t  I. Balance Sheet  and Income Statement  
E x h i b i t  11. Budget Summary, Revenue Budget, BudgetRequests 
E x h i b i t  111. F i n a n c i a l  Operat ing Gu ide l ines  
E x h i b i t  IV. Investment P o l i c i e s  



U.S.M.S. 
Balance Sheet 

A t  August 31, 1986 

ASSETS: 

Cash: 
Brenton Bank 
Mer r i  11 Lynch 
Piper,  J a f f r a y  & Hopwood 

Investments: 
T - B i l l s  

Accounts Receivable: 
R e g i s t r a t i o n  
Patches 

Inventory:  
A1 1-American C e r t i f i c a t e s  
A1 1 -American Patches 
Calendars 

Equipment 
Less: Accum. Depreciat ion 

TOTAL ASSETS 

LIABILITIES: 

Short-Course Nat ional  Meet 
Long-Course Nat ional  Meet 

EQUITY: 

Equ i t y  a t  August 31. 1984 
F i s c a l  1985 Income 
F i s c a l  1986 Income 

TOTAL LIABILITIES & EQUITY 



U.S.M.S. 
Income Statement 

For The Year Ended August 31, 1986 

INCOME: 

R e g i s t r a t i o n  Fees: 
Members 
Clubs 
LMSC 
L i s t s  
Labels 
Transfers 
Shipping 
Other 
Deposit  Variance 

Patches: 
Championship 
All-American 

Championship Meets & Grants 
I n t e r e s t  Income 
Dividends 

TOTAL INCOME 

EXPENSES: 

Accounting, Legal & Insurance 
Rule Books 
Swim Master Magazine 
O f f i c e r s  Travel  
Suppl i es 
Telephone 
Postage & Shipping 
P r i n t i n g  & Copying 
Conventions 
Reg is t ra r  Contract 
Secretary Contract  
News1 e t t e r  
Cost o f  Goods Sold 
Deprec ia t ion  
Miscel laneous 

TOTAL EXPENSES 

NET INCOME(L0SS) 



E x h i b i t  11. 

Net Increase (Decrease) i n  Cash $ 7,852 $ -8,580 $ -728 

usns 
FINANCE COHHITTEE SEPTEMBER 1986 
REVENUE BUDGET CONVENTION 

(8 Nos.) 
PI984 A F1985 A F1986 B F1986 A STUB B 

REGISTRATION FEES - INDIVIDUA 
REGISTRATION FEES - CLUBS 
REGISTRATION FEES - LUSC's 
LISTS 
LABELS 
TRANSFERS 
RULE BOOKS 
SHIPPING 
OTXER REGISTRAR'S INCOHE 
ALL-AUERICAN PATCHES 
CHAMPIONSHIP PATCHES 
usns PATCHES 
CHAMPIONSHIP MEET SURCHARGES 
INTEREST 
DIVIDENDS 
CALENDARS 
GRANTS 
OTHER 
ADAPTED HANDBOOK 

TOTAL INCOME (BUDGET) 57043 

(1) For the 7 months ended 7-31-84 



FINANCE-COHHITTEE 
BUDGET REQUESTS 

SEPTENBER 1986 
CONVENTION 

(8 Nos.) 
PI984 A F1985 A F1986 B STUB B 

INSURANCE 
REGISTRATION EXPENSES% 

-PRESIDENT . - 
VICE PRESIDENT 
SECRETARY 
TREASURER 
ZONE CHAIR 
BREADBASKET ZONE 
COLONIES ZONE 
CONTINENTAL DIVIDE ZONE 
SOUTH CENTRAL ZONE 
BEARTLAND ZONE 
DIXIE ZONE 
OCEANA ZONE 
COIIPTROLLER 
NATIONAL OPIICE (EXEC. SEC. ) 
Salary 
Adminirtrative Expenses 
TOTAL - NATIONAL OPIICE 

REGISTRAR 
AUDIT 
RANSOH ARTBUR AWARD COMM. 
CBMPIONSBIP COMMITTEE 
COWENTIOH COMMITTEE 
FINANCE COMMITTEE 
INTERNATIONAL COMMITTEE 
LEGISLATION COMMITTEE 
M N G  RANGE PLANNING COHHITTEE 
U ~ W G  DISTANCE connInm 
MARKETING COMMITTEE 
RIIYSLBZ~ER~ 
REGISTRATION COMMITTEE 
RULES COlMITTEE 
SPORTS MEDICINE COMMITTEE 
(WAS ALL-AMERICAN  COMMITTEE)^ 
RECORDS AND TABULATION COMMIT 
(WAS TABULATION COIQIITTEE) 
USS LIASISON 
BISKIBIAN 
LRGAL COUNSEL 
EXECUTIVE COMIITTEE 
FINA LIAISOH 
HSI LIAISON 



usns 
FINANCE COMMITTEE 
BUDGET REQUESTS 

SEPTEMBER 1986 
CONVENTION 

(8 nos.) 
F1984 A F1985 A F1986 B F1986 A STUB B 1987 B 

BALL OF PAHE GRANTS 
: DEPRECIATION 

PRINTING AND COPYING 
, MISCELLANEOUS 

NOT ELSEWHERE CLASSIFIED 
; AD ROC COACRES COMMITTEE 
' AD ROC RULEBOOK COIMITTEE 

SUBTOTAL EXPENSE ITEMS 

CAPITAL EXPENDITURES 

J COMPTROLLER - 515 0 0 0 
. NATL OFFICE-516 - CONPUTER 0 0 0 
I NATL OFFICE-516 - COPIER 0 0 0 
J CRWIONSBIP COIMITTEE - 520 0 0 3000 

SUBTOTAL CAPITAL EXPENDITURES 0 0 3000 

INVENTORY EXPENDITURES 

5 HRKTG. COMM. -CALENDAR PRODUCTI.% 0 0 12000 
5 MRKTG.CONU.-ADAPTIVE HANDBOOK 0 0 1000 
7 - '  

SUBTOTAL INVENTORY EXPENDITURKJ 0 0 13000 

TOTAL EXPENSES (BUDGET) 
LESS: DEPRECIATION 
TOTAL CASR EXPENSES 

(1) Includes SwimHaster subscription sent to each LMSC 
(2) Now included in 516 
(3) Was previously included in the Publications Subcommittee 

of the Marketing Committee 
(4) Was previously shown as an expense of 

the Marketing Committee 



E x h i b i t  111. 

FINANCIAL OPERATING GUIDELINES 

Motion: T rave l  and lodging  expenses of the P r e s i d e n t  o r  t h e  
nex t  a v a i l a b l e  r a k i n g  o f f i c e r  ( i f  t h e  P r e s i d e n t  i s  
n o t  a v a i l a b l e )  i n c u r r e d  a t  Nat ional  Long Course and 
Short  Course Championship meets be f u l l y  reimbursed 
commencing i n  1987, provided t h a t  t h e  reimbursement 
i n  1987 s h a l l  no t  exceed t h e  P r e s i d e h ' s  1987 budget 
a l l o c a t i o n .  MSCI with one nay. 

Motion: Reaffirm t h e  po l icyof  n o t  re imburs ing o f f i c e r s '  ex- 
penses  f o r  e i t h e r  t r a v e l  o r  lodging  i n  connec t ion  
with  IVational Championship meets, except  f o r  t h e  
P r e s i d e n t ' s  expenses as o u t l i n e d  i n  1 .  above. MSC 

Motion: D e t a i l i n g  of USMS c o s t s ,  and proposed p r i c i n g  schedu- 
l e s  ( i n c l u d i n g  t h e  breakeven p o i n t )  f o r  any  revenue 
producing p r o j e c t  o r  item for -which  a budget a l l o c a -  
t i o n  h a s  been accep ted ,  s h a l l  be submitted t o  t h e  
Finance Committee f o r  i t s  a p p r o v a l p r i o r  t o  i n c u r r i n g  
a n y  f i n a n c i a l  o b l i g a t i o n  a s s o c i a t e d  wi th  t h e  produc- 
t i o n  of such p r o j e c t  o r  i tem.  MSC 

Motion: Reaff i rm t h e p o l i c y  of dona t ing  $.05 pe r  r e g i s t e r e d  
swimmer t o  t h e  I n t e r n a t i o n a l  Swimming I-Iall of Fame, 
payable  on a q u a r t e r l y  b a s i s .  MSC 

Motion: Members of USMS committees s h a l l  be reimbursed f o r  
expenses i n c u r r e d  i n  t h e  performance of t h e i r  d u t i e s ,  
i f  such expenses a r e  w i t h i n  t h e  l i m i t s  of  t h e  com- 
m i t t e e ' s  budget a l l o c a t i o n ,  and have been approved 
by t h e  committee chairman o r  a n  o f f i c e r .  MSC 

Motion: A l l  f i n a n c i a l  r e c o r d s  of t h e c o r p o r a t i o n  shell be sub- 
mi t t ed  t o  t h e  Audit  committee wi t l i in  45 days  a f t e r  
t h e  c l o s e  of t h e  Corpora t ion ' s  f i s c a l  year .  MSC 

Motion: The Finance Committee i s  t o  develop a f i n a n c i a l  
g u i d e l i n e s  manual, which w i l l  be updated by t h e  
committee as necessary .  MSC 



Exhibi t  IV. 

UNITED-:STATES.MASTERS SWIMMING, INC. 

Investment Policies 

The following general guidelines and philosophical considerations are recommended 
for the management of cash held in the Treasury of U.S. Masters Swimming, Inc. 

(1) ,:$100,000 will be maintained as a reserve fund. 

ji)'All other monies are to be viewed as short term in nature with no intent 
to create a longer term pool of investment capital. This consideration 
should, however, be reviewed on an annual basis. 

(3) Cash, approximately equivalent to three months expense requirements, should 
be kept in liquid and available form in some type of checking account at a 
financial institution offeri g the ap~ropriate Federal Deposit Insurance and 
meeting the requirements of( 8 c) below:., Such checking accounts (NOW or MMDA 
accounts)in many states offer competitive money market returns but the con- 

- .  venience and availability of these rmnies to the Treasurer --c -. : . . - , is 
considered of primary importance. 

(9) Monies (including the reserve fund) exceeding the aforementioned reauirements 
should be invested as follows: 

The Corporation and any of its subsidiaries may own direct obligations con- 
sisting of U.S. dollar denominated: 

(a) marketable, direct obligations of the United States of America maturing 
within one year from the date of acquisition thereof, 

(b) prime commerical paper maturing within one year from the date of 
acquisition thereof, and, at the time of acquisition, having a rating 
of A-1 or higher by Standard & Poor's Corporation, or Pririie 1 or higher 
by Moody's Investors Service, Inc., or F-1 or higher by Fitch, and 

(c) interest bearing certificates of deposit maturing within one year from 
the date of acquisition thereof issued by a commercial bank organized 
under the laws of the United States of America or any State thereof 
having total assets of not less than $1,000,000,000 and a long term 
debt rating of at least AA and Aa, (such certificates of deposit not 
to exceed $100; ,000 in amount from any one such bank). 

@) Common stocks , preferred stocks. option devices, obligations denominated in 
foreign currencies or managed funds are - not considered appropriate investments 
for these funds. 


