
UNITED STATES MASTERS SWIMMING - EXECUTIVE COMMITTEE MINUTES 
SEPTEMBER 17, 1986 

The meeting was bronght t o  order by Pres ident  Tom Hoak, who 
explained t h e  purpose o f  t h e  meeting was t o  organize the  
Convention agenda f  o r  t h e  Hoard of  Direc:tors meeting. 

Jack Geoghegan gave us a  phi losphy of  Masters Swimming, w i t h  
which he hoped we would a l l  agree, i n  order t o  g i v e  sense and 
purpose t o  the  r e s t  of t he  Convention. Th is  was, " t o  continc-te 
t o  promote Masters Swimming wi thout  g e t t i n g  bogged down w i t h  
beauracracy" . 

Nat iona l  Championship Meets were discussed. With the  
increase i n  membership we can a n t i c i p a t e  a  Meet w i t h  more 
en t ran ts  than we can handle - perhaps i n  1987! Various 
p o s s i b i l i  t i e s  were discussed i nc l ud j ng  enforc ing  e n t r y  deadlines. 
As many as h a l f  t h e  e n t r i e s  come i n  l a t e .  Also discussed were 
l i m i t i n g  the  t o t a l  e n t r i e s  and deck seeding. 

Tom ireported on t h e  p o l i t i c a l  consequences r e s u l t i n g  from 
t h e  i n t e r n a t i o n a l  meetings and e l e c t i o n s  i n  Tokyo and Madrid. 
The Tokyo outcome was as good as i t  could have been f o r  USMS. 
I n  a se r i es  of t a c t i c a l  moves t:::evj.n K e l l y  was nominated f o r  
Pres ident  o f  MSI bu t  withdrew h i s  name before t h e  ac tua l  vote. 
This  made Gary Stc.ttsel, o f  New Zealand, Pres ident  and he 
appointed Kevin as Secretary,  T ina Mar t i n  as FINA rep resen ta t i ve  
and Margaret Samson as Newslet ter Ed i t o r .  Therefore, USNS has an 
o f f i c e r  who has access t o  what i s  happening and impor tant  working 
Committee Chairs. Tom a l so  repor ted  t h a t  T ina Mar t i n  was 
s t r o n g l y  recommended by Bob Helmick t o  be our FINA Representat ive 
and Ross Wales(1JSASj would support anyone we selected. We d i d  
s e l e c t  Tina as our- Representat ive bu t  i t  was f e l t  she should no t  
run f o r  the  Chairmanship o f  t h e  new Masters Technical Committee. 
It was f e l t  t h a t  t h i s  p o s i t i o n  might take the  b run t  o f  any 
problems t h a t  might a r i s e  du r ing  t h i s  i n i t i a l  per iod.  The Masters 
Technical Committee was approved bu t  no t  as a  5 th  d i s c i p l i n e  of 
FINA and Tina was appointed Secretary, which w i l l  be a  good 
p o s i t i o n  f o r  her and LJSMS. Th is  Technical Committee o f  FINA w i l l  
govern a l l  Masters aquat ics - d i v i ng ,  synchronized swimming, 
water po l o  and long d is tance swimming. E igh t  o f  t h e  Hoard are  
Masters and four  posit ions a re  a l l o ca ted  t o  t h e  other  spor ts .  I t  
was no t  proposed o r i g i n a l l y  t o  be t h i s  way; t h i s  proposal and 
r e c o n s t r ~ t c t i o n  came from t h e  f l no r .  Ted Haartz repor ted  some 
animo!i;i t y  from synchronized swimming, d i v i n g  and water p o l o  
because of t h i s  and poss ib le  votes aga ins t  USMS becoming a  member 
0.f USRS because 0.f t h i s  s.tructctring. 

Tom l e d  a  disc:ussion on t h e  r e l a t i o n s h i p  between USMS and 
USAS. What do we want from USAS? 1- To be informed, 2- To be 
al lowed t n  cont inue w i t h  autonomy as we have i n  t h e  past., and 3- 
t o  choose our own FINA representa t ive .  I t  was decided t h a t  a t  

\ t h i s  p o i n t  i n  t ime, USNS wanted a  vo ice  and no vote t o  best  serve 



i t s  purposes. Jacl:: Geoghegan a l l uded  t o  poss ib le  i n t e r e s t  i n  
Masters Swimming by USS as p a r t  o f  i t s  cont i tuency  because of  our 
growing numbers. Ted Haartz repor ted  USS r e g i s t r a t i o n  158,555 as 
of  September l s t ,  up from l a s t  year as he remembered. 

Ted Maartz discussed t h e  t h ree  areas of insurance coverage 
o f  USMS: hea l th /acc ident ,  l i a b i l t y ,  and D i r e c t o r s  and O f f i ce r s .  
A d iscuss ion ensued as t o  our exact coverages, deduct ib les,  
c la ims,  comparisons t o  USS c la ims,  r e s t r i c t i o n s ,  e tc .  Are we 
being covered t h e  way we ought t o  be covered f o r  the  l e a s t  amount 
oC money'? The answer seems t o  be yes. We a l so  d isc~tssed our 
proposed meeting w i t h  John Peterson o f  Crump, E ind le r  and Laucci. 
A f te r  much d iscuss ion  we agreed t o  adjourn the  House of Delegates 
Meeting be fo re  meeting w i t h  John Peterson and t o  contac t  him 
before the  meeting as t o  how he would 1ik:e t o  have i t  handled and 
i f  he would l i l r e  t o  meet w i t h  the  E:teccttive Committee beforehand. 
Kevin k::elly i s  s t i l l  t r y i n g  t o  ge t  a  b i l l  f o r  our 1986 acc ident  
insurance and two c l~ tar te rs  of  l i a b i l i t y  insurance as we l l  as 
$5,723.85 from 1985. Kevin was d i r ec ted  t o  pay the  amount he has 
determined t h a t  we owe t h e  insurance company even wi thout  a  b i l l  
so the re  can be no di?:claimer on t h e i r  p a r t  and so our r epu ta t i on  
as a  good customer cannot be disputed. 

Tom expla ined t h a t  the  Soc ia l ,  p rev ious ly  pub l i c i zed  as a  
Texas Harbeque hosted by Lone Star  Masters, w i l l  now take p lace 
a t  t h e  h o t e l  and i s  being sponsored by  t h e  G u l f  LflSC, w i t h  f r e e  
beer being con t r i bu ted  by Lone Star  Haters. I n  t h e  l e t t e r  t h a t  
has aone out .  t he  hos t  was l i s t e d  as Lone Star  but  a c t u a l l v  the  - 
Gulf LMSC i s  paying .for the  d inner .  

There may be a  c o n f l i c t  i n  1988 w i t h  our World Championships 
and t h e  USAS Convention, which i s  t o  take p lace a f t e r  the  
Olympics i n  October of  1988. We may have t o  decide t o  ho l d  our 
convent ion separa te ly  if USAS does no t  want t o  change i t s  dates 
t o  acc:ommodate our World Championships. We need more in fo rmat ion  
before  we can decide i . f  an a l t e r n a t i v e  w i l l  be necessary. 

The Contract  and Performance o f  t h e  Reg is t ra r  was discussed. 
Tom noted t h a t  En id ' s  con t rac t  had been r a t i f i e d  by t h e  House of  
Delegates l a s t  year and has been negot ia ted  and executed a t  t h i s  
po i n t .  He observed t h a t  she had vacationed f o r  a  month from mid- 
June t o  mid-July and had l e f t  again a f t e r  the  L . C .  Nat ionals .  He 
a l so  noted t h a t  he had no t  been informed o f  t h i s  and i t  had 
caused a  problem i n  h i s  LMSC a t  t h e  very l eas t .  Ga i l  noted a  
lack  o f  response i n  requests f o r  var ious  r epo r t s  from Committee 
heads and ctnauthorized d isseminat ion o f  , ma i l  i n g  l i s t s .  
She suggested documenting job performance f'or both Enid and 
Dorothy, i n c l ud i ng  both good performance and t h a t  which needs 
improvement. Tom w i l l  meet w i t h  her sometime dur ing  t h e  
Cor1ventio1-I and t o  d iscuss the  problems we have had t h i s  year. 

The Contract  and Performance of t h e  Execut ive Secretary was 
discussed next.  Tom noted h i s  l e t t e r  request ing job performance 
eva lua t ion  o f  the  Execut ive Secretary,  sent t o  the  Execut ive 
Committee and Comn~i t t e e  heads, resctl t ed  i n  overwhelming1 y  



positive responses. Tom had approached Dorothy about the 
adequacy of her salary and additional compensation. The 
discussion continued around the issue of compensation for 
attending the L.C. and S.C. Nationals, decision-maC:ing, a salary a ~ncrease, a more delineated job description and reports. It was 
decided give Dorothy a salary of 918,000 for the .first year of 
her two--year contract and renegotiate this amount at next year's 
Convention. 

Tom set a conti.nuation of the Executive Committee Meeting 
for 7 pm and went through the list of meetings to tal;e place 
during the Convention to mal.::e sure there would be an Executive 
Committee member pr-ecent at each one. The meeting was continued 
until 7 pm. 

Tom appointed Jack Geoghegan as Parliamentarian. 
Executive Committee responsibilities were discussed and we 
attempted to define the position of Corporate Secretary. Other 
key positions were examined. It was felt many Zones were not 
doing much communicating. Mi b:e I-a~l:.: suggested we give each Zone 
Representative a job description which would include compiling 
L.MSC Meet Schedules. Nancy Ridout felt the Zone concept was 
becoming more political than service oriented but noted that 
geographic zones are necessary at this point for committee 
representation., Tom asl::ed for comments on how one might handle a 
case of a Committee Chairman who was considered not to be doing 
his/her job. The consensus was that a frank: discussion would be 
in order and that one couldn't remove such a Chairman without 

a cause. 

The conflict of the 1988 World Championships in Brisbane and 
the USAS Convention was addressed again. The Olympics will be 
over Uctober 2nd, the Meet is scheduled for October 8-14 and so 
is the Convention. Tom will request that LJSAS not conflict with 
the FINA/MSI World Championship Meet and change their date. Mike 
Lac~i: reported that if USMS is accepted as a voting member of 
USAS, USS will want one more vote. This would essentially give 
USMS the balance of power in a disagreement. We will still 
request voice and no vote. 

The question of At-Large delegates was addressed. Tom has 
appointed 10 this year; he is permitted to appoint up to 10% of 
the House of Delegates. Gail Dummer proposed that past elected 
officers have a vote in the House of Delegates. Jack said this 
would have to go through Laws & Legislation. Tom felt ei:- 
officers should not continue as Delegates per se and that the 
liberty of designating At-Large delegates gives him the latitude 
to appoint someone if there is a need. Jack offered the view of 
others that our organization needs to replenish not perpetuate. 
It was agreed that we do not need to make any special provisinn 
for ex-of f icers. 

The proposed Rule Book was the next item on the agenda. 
Jack was concerned about the cost and the need. Tom felt i 4  we 
had our own rule book, officials might read it. Jack wondered if 



anyone had checked w i t h  USS t o  see lhow they would f e e l  if we 
pu l l ed  out  o f  t h e i r  Rctle Uooi::; our cos ts  versus t h e i r  savings was 
no contest .  Ga i l  wanted the  p u b l i c a t i o n  o f  the  book removed from 
Tina i f  i t  were approved and suggested i t  c o ~ t l d  be pu t  i n t o  both 
boob:.=- f o r  o f f i c i a l s '  convenience. Tom suggested i t  might be 
appropr ia te  f o r  t h e  Meet Manager's Guide as we l l .  Jack caut ioned 
about doing t h i s  p r o j e c t  r i g h t  away. 

Ga i l  D~tmmer wanted i npu t  on the  Newslet ter.  If we p lan  t o  
increase the  number of issues or- add adve r t i s i ng ,  she w i l l  need 
add i t i ona l  support. Along t h i s  l i n e ,  she i s  p lanning t o  delegate 
the  a r t i c l e  w r i t i n g .  She has a l ready handed out  sheets f o r  each 
Committee Chairman t o  f i l l  out  and r e t u r n  f o r  t h e  Newslet ter.  
The Market ing Survey showed a  un i f o rm l y  p o s i t i v e  response t o  t h e  
News1 e t t e r  . Dore Schwab noted t h e  tremendous number of 
t r i a t h l e t e s  we have taken i n t o  our program and suggested we 
recognize t h i s  and have an a r t i c l e  d i r ec ted  toward them. Dot 
s~tggested Verne Scot t  might w r i t e  such an a r t i c l e .  I t  was 
decided t o  have no more surveys f o r  awhile. 

I n  terms ofreimbursement o f  UStlS personnel, i t  w i l l  be 
recommended t o  t h e  Finance Committee t h a t  t r anspo r t a t i on  and 
lodg ing  be reimburc:ed f o r  t h e  O f f i c e r s  who attended t h e  Special  
Iiouse o f  Delegates lvleeting i n  f - t .  P ie rce  and f o r  Ga i l  Dummer, who 
stood i n  f o r  Tom a t  the  L.C. Nat iona ls  i n  Por t land.  The cu r ren t  
p r a c t i c e  i s  t o  pay one-half t he  t r a v e l  f o r  t h e  Pres ident  t o  
a t tend t h e  Nat iona l  Meets. Add i t i ona l l y ,  i t  w i l l  be recommended 
t h a t  t h e  t r a v e l  and lodg ing  o f  t h e  Pres ident  be reimbursed i n  
to ta l .  f o r  any Nat iona l  Championship Meet, and t h a t  f o r  any 
Special  Meeting ca l l ed ,  the  t r a v e l  and lodg ing  o f  the  e lec ted  
O f f i c e r s  be reimbursed. 

I n  regards t o  equipment purchases, we w i l l  rec:on~mend t o  the  
Finance Committee t h e  f 01 lowing expenditures: 1 )  a  personal 
computer f o r  use i n  t h e  IJSMS Off i c e ,  suc:h as an IBM AT a t  an 
appro:.:imate cos t  of 86,OCIO; 2 )  necessary sof tware t o  run  t h i s  
compctter- @ approi:imately $l,Oi:lO; 13) p r i n t e r  f o r  campt~ter @ 
approximate1 y  8700; 4)  h i gh  volume cop ier  w i t h  reduc t ion  
c a p a b i l i t y  @ approximate1 y  $1800; 5; f u r n i t u r e  t o  house above 
equipment @ appro:.:imately $6D0; 6 )  microcasset te recorder  @ 
approximately $60 ( l a t e r  put  i n t o  Secre tary 's  budget r a t he r  than 
a  spec ia l  purchase). 

The quest ion of  where we stand on 'he p r o t e s t  o f  t h e  
Southern C a l i f o r n i a  Aquat ic Masterswas addressed because o f  t h e  
i n t e n t  o f  t h a t  group t o  b r i n g  i t  up on t h e  f l o o r  i f  t he  
championship Meet Committee f a i  1s t o  over tu rn  the  dec is ion  made 
a t  the  Short  Course Nat iona ls  i n  F t .  Pierce. The group 
unanimously agreed t h e  dec is ion  made i n  F t .  P ie rce  was t h e  
co r rec t  one and should stand. 

The quest ion of insurance coveragewas brought up again as 
t o  whether o r  no t  the  19-24 age group (or  under) wo~kld jeopard ize 
our coverage s ince  our Rule Hook makes no mention of anyone o ther  
than 25 or over as p a r t i c i p a n t s  i n  our program. The f a c t  t h a t  we 



do recognize Plasters under the  age of  25 could poss ib l y  be 
coristr-ued as misleading. This  quest ion was added t o  those we 
w i l l  address t o  John Peterson. 

It was decided t o  contact  Swimming World Magazine or Chr i s  
Georges t o  f i n d  out how t h e  Masters Swimming ~ c l i t o r  i s  appointed, 
w i t h  t h e  idea o f  changing t h e  cu r ren t  e d i t o r .  

Tom r e l a t e d  t h a t  Ke i t h  H e l l  had contacted him regard ing  t h e  
p o s s i b i l i t y  o f  USMS accept ing funds for Sandy Nielsen, i n  her 
quest f o r  making t h e  Olympic team, and funne l ing  them back t o  
her. Jack q~tes t ioned the  r i s k  t o  our ta:.: exempt s t a t us  and 
whether i t  i s  p a r t  o f  our phi losophy t o  support t h e  e l i t e .  Kevin 
explained i t  doesn' t  jeopard ize out  tax s t a t us  and t h a t  other 
a t h l e t e s  do t h i s .  Tom added t h a t  i f  i t  were our dec is ion  t o  do 
t h i s ,  it. would be se t  up under proper gu ide l i nes  and would funnel  
t h e  funds back t o  her i n  a  l e g a l  way. The i ssue  i s ,  do we want 
t o  be invo lved in something l i k e  t h i s ?  R f t e r  d iscuss ing t h i s  
i ssue from var ious  viewpoints,  we concluded t h a t  we d i d  not  warit 
t o  engage i n  t h i s  endeavor; t he  m a j o r i t y  f e l t  i t  was no t  p a r t  o f  
t h e  Masters phi losophy. 

The meeting was adjourned a t  9:40 pm. 

Respec t fu l l y  submitted, 

Nancy H i  dout , Secretary 
Uni ted States Masters Swimming 


