
CHAMPIONSHIP COMMITTEE 

. es 
CALL TO ORDER: 

SEPTEMBER 22, 1989 

The mee t ing  was c a l l e d  t o  o r d e r  by chai rman,  Me1 G o l d s t e i n ,  a t  
9:05 A.M. R o l l  c a l l  o f  commit tee members was taken  and reco rded  
p e r  t h e  a t t a c h e d  l i s t .  

OPENING COMMENTS: 

Me1 thanked a l l  commi t tee  members and o t h e r  members o f  USMS f o r  
t h e i r  i n p u t  i n t o  t h e  Championship Commi t tee 's  p r o j e c t s  d u r i n g  t h e  
p a s t  yea r .  

MEET MANAGERS GUIDE / BID INFORMATION PACKET: 

Hudd ie  Murray has s p e n t  c o n s i d e r a b l e  t i m e  i n  r e v i s i n g  b o t h  o f  
t h e s e  p a c k e t s  o f  i n f o r m a t i o n .  They a r e  o f  c o n s i d e r a b l e  l e n g t h ,  
s o  a  copy o f  each was c i r c u l a t e d  d u r i n g  t h e  mee t i ng  f o r  r e v i e w  
and comments. Anyone w i s h i n g  t o  l o o k  a t  t h e s e  may do so  a t  any 
t i m e  i n  t h e  f u t u r e .  

MEET EVALUATION FORM: 

Sand i  Rousseau w r o t e  an i n t r o d u c t o r y  l e t t e r  and r e v i s e d  t h e  Meet 
E v a l u a t i o n  Form f o r  a  n a t i o n a l  meet. I t  has been used a t  two 
championships i n  1989 and found t o  be s a t i s f a c t o r y .  A s u g g e s t i o n  

@-. was made t o  a1  low more space f o r  g e n e r a l  comments and 
s u g g e s t i o n s .  I t  was e x p l a i n e d  t h a t  a l l  meet e v a l u a t i o n s  a r e  
g i v e n  t o  t h e  h o s t  o f  a  championship meet f o r  t h e i r  i n f o r m a t i o n  
and a r e  a v a i l a b l e  f o r  any USMS member's i n s p e c t i o n .  

NATIONAL CHAMPIONSHIP ,SWIMMING MEET CONTRACT: 

The c u r r e n t  c o n t r a c t  was c i r c u l a t e d .  I t  was suggested and agreed 
t o  add t h e  words " a t  t h e  meet"  a f t e r  t h e  word s p e c t a t o r s  i n  
p o i n t  23.0. T h e  s e c t i i o n  w i l l  t hen  read:  "T imers :  There s h a l l  
be a  minimum o f  one t i m e r  p e r  l a n e .  There s h a l l  be e x t r a  watches 
s t a r t e d  f o r  each r a c e  by t h e  c h i e f  t i m e r  o r  an a l t e r n a t e  t i m e r .  
T imers s h a l l  n o t  be s o l i c i t e d  from p a r t i c i p a n t s  o r  s p e c t a t o r s  a t  
t h e  meet . "  

COMPUTER SERVICE FOR NATIONAL MEETS: 

Me1 rev iewed  t h e  usage o f  D ig i com f o r  t h e  p a s t  f o u r  championship 
meets. I t  has been a c c e p t a b l e ,  b u t  has a l s o  become somewhat 
o u t d a t e d .  Much d i s c u s s i o n  ensued r e g a r d i n g  d e f i c i e n c i e s  o f  t h e  
c u r r e n t  system, e.g o n l y  one person a t  t h e  meet s i t e  i s  f a m i l i a r  
w i t h  t h e  system, t h e  pads a r e  n o t  connected w i t h  t h e  computer 
syatem, n o  adequate backup f o r  m o d i f i c a t i o n s ,  e t c .  I t  was dec ided  
t o  c o n t i n u e  w i t h  t h e  c u r r e n t  computer s e r v i c e  f o r  t h e  n e x t  y e a r  
w h i l e  we i n v e s t i g a t e  o t h e r  sou rces  f o r  s i m i l a r  s e r v i c e s .  Leas ina  - < 

t h e  s e r v i c e s  seemed t o  have t h e  mast acceptance by members o f  t h e  
committee. 



COMPILATION OF POSSIBLE NATIONAL CHAMPIONSHIP HOSTS: 

Bill Barthold described the process of compiling a list of 
acceptable facilities for National Championship meets. Me1 did 
this type of soliciting for this year's meet bids, and he felt 
that it was a favorable way to find new sites and to entice 
facilities to bid. It was moved by June Krauser and seconded by 
Gail Dummer that we continue to do this and compile a directory 
of facilities throughout the country. This was passed 
unanimously. 

RULE PROPOSALS: 

MSR 3: Adding 19-24 year olds in National Championships 
There was much discussion regarding meet size and the impact 

of this age group on the size. Some suggestions included 
allowing this if a meet size management technique would be 
adopted. It was suggested that this be rediscussed after the 
time standards issue is decided. Committee vote: yes 2; no 4 

MSR 4: Scoring 10 lanes for all meets 
It was agreed that there should be consistency from meet to 

meet. Committee vote: yes 5; no 1 

MSR 8: Penalty for swimming in the wrong lane 
It was pointed out that the code currently has a section to .- deal with these situations, but it is not specific regarding 

penalties, etc. Committee vote: no unanimously. It is 
recommended that a review of this section of the code (Part 4 )  
be done and' a policy written to specify a penalty for 
deliberately swimming in the wrong lane as well as describing 
other examples of non-sportsmanlike behavior. 

MSR 12: Entering relays and individual events 35 days ahead 
Many problems with relays were discussed, many of them being 

related to the logistics of the relay procedure. One suggestion 
was to institute a clerk of the course for relays. Committee 
vote: yes 0; no 5; abstain 1 

MSR 14 & 15: Preseeding of all events and seeding top 8 
swimmers in each age group in forst heat of that age group 

Diverse opinions were expressed on this issue. Committee 
vote: 14: yes 3 no 3 15: yes 0; no 6 

MSR 19: Alternate deck seeded events from slow to fast one 
year and fast to slow the next year 

Committee vote: yes 1; no 2; abstain 3 

MSR 16: Add Championship committee control to alternating days 
of long distance events 

Committee vote: yes unanimously 
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EVENT ROTATION: 

There was much l i v e l y  d iscuss ion  regard ing  poss ib le  event  
r o t a t i o n s  f o r  championship meets. Two formats were accepted and 
decided t o  r o t a t e  every year.  The f i r s t  format w i l l  be the  
cho ice o f  USC i n  1990. Committee vote :  yes unanimous; no 0 
The two formats a r e  as fo l lows :  

DAY 1 DAY 2 DAY 3 DAY 4 

200 Back 200 Breast  200 Free 1000/1650 
100 Breas t  100 F l y  SO Breast  o r  

50 Free 50 Back 100 Back 800/1500 
200 F l y  100 Free 50 F l y  
100 I N  200 I M  200 Mx Free Re1 
200 Medley Rel .  200 Free Rel .  400 I M  
500 Free 200 Mx Med Re1 

100 I M  100 Breast  100 Free 
200 F l y  200 Free 400 IN 

50 Free SO Back 50 F l y  
200 Back 200 IN  200 Breast  

50 Breast  100 F l y  100 Back 
200 Free Re l .  200 Medley Rel .  200 M x  Med Rel .  
500 Free 200 M x  Free Rel .  

@- MEDICAL REPDRT : 

J im M i l l e r  r epo r ted  t h a t  the  medical coverage a t  t he  l a s t  two 
championships has been e x c e l l e n t ,  and c u r r e n t  dea l i ngs  w i t h  USC 
and The Woodlands a re  going w e l l .  

AREAS OF B I D  ROTATIONS: 

G a i l  Dummer proposed rev iew ing  our  c u r r e n t  geographic l i n e s  f o r  
the  t h ree  meet b i d  areas t o  more evenly d i s t r i b u t e  the  f a c i l i t i e s  
a v a i l a b l e .  I't was decided t o  look a t  t h i s  du r i ng  the  n e x t  year.  

RULES PROPOSAL REGARDING LIMITING THE SIZE OF NATIONALS: 

Me1 reviewed i n f o r m a t i o n  gathered from the  90+ l e t t e r s  t h a t  he 
rece ived  as a response from the  a r t i c l e  i n  t he  USNS News le t te r .  

I t  was agreed by a l l  i n  attendance t h a t  we need t o  take  some 
a c t i o n  t o  l i m i t  t he  s i z e  o f  our  championship meets. A v a r i e t y  o f  
op t i ons  and op in ions  were expressed by many, and the  f o l l o w i n g  
vo tes  were taken: 

MSR 13: Time Standards 
Committee vote :  yes 0; no unanimous 
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MSR 18: Time Standards 

The r u l e  proposal  was amended as fo l lows : .  "Standards - 
There s h a l l  be e n t r y  standards f o r  a l l  USMS Championships. These 
standards w i l l  be determined by t he  USMS Championship Committee." 

Committee Vote: yes unanimous 

NATIONAL BIDS FOR 1991: 

Shor t  course: Three b i d s  were rece ived.  Oklahoma C i t y  Community 
Col lege - n o t  t ime l y ;  Nor th  Dakota - t ime l y ;  N a s h v i l l e  - t ime l y  
bu t  o u t  o f  area. B ids  were reviewed and decided t o  ho ld  a House 
o f  Delegates vo te  t o  see i f  a l l  t h r e e  b i d s  should be considered. 
The committee endorsed Nashv i l l e .  

Lonq course: Three b i d s  were rece ived  i n  a  t ime l y  fash ion.  
E l izabethtown,  Kentucky, Miss ion Bay, and R o c k v i l l e ,  Maryland. 
Miss ion Bay withdrew t h e i r  b i d .  Other b i d s  were reviewed and 
bo th  found t o  be equal;  t he re fo re ,  t he  committee w i l l  n o t  
endorse one over t he  o the r .  

ADJOURNMENT: 

The meeting was adjourned a t  4:30 P.M. 

Respec t fu l l y  submit ted,  

Sandi Rousseau 
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