
POLICIES 

Recommended by USMS Planning Committee 
and 

Adopted by USMS Board of  Governors 
October 1, 1983. 

P-1 USMS Management Serv ices  

a . ,  USMS w i l l  move t o  e s t a b l i s h  and/?Sntract  f o r  a c e n t r a l i z e d  management 
s e r v i c e  t h a t  w i l l  provide e s s e n t i a l  funct ions  such 2s: r e g i s t r a t i o n ,  
information r e t r i e v a l ,  response and d i s t r i b u t i o n ,  accounting, and 
o t h e r  a c t i v i t i e s  needed t o  se rve  e f f i c i e n t l y  and e f f e c t i v e l y  t h e  grow- 
ing  membership o f  USh6. 

P-2 Budget Support f o r  A l l  Committees 

a .  An annual budget a l l o c a t i o n  and disbursement be  made t o  accommodate 
reasonable and necessary expenses, such a s  postage,  copying, phone 
c a l l s ,  e t c . ,  incurred  by a l l  committees. 

b .  An annual accounting of  a c t u a l  expenses w i l l  b e  made by t h e  Chairperson 
of  each committee. 

P-3 P o l i c i e s  and Procedures 

a.  - New p o l i c i e s  and procedures may be e s t ab l i shed  only  by t h e  Board of  
Direc tors  o r  t h e  Board o f  Governors. 

b. E x i s t i n g  p o l i c i e s  and procedures may be modified by a major i ty  v o t e  
of  t h e  Executive Committee. Such modif icat ions w i l l  be reviewed and 
approved by t h e  Board o f  Direc tors  o r  Board of  Governors a t  i t s  next  
meeting. 

P-4 Championship Meets 

a .  Those items i n  t h e  c u r r e n t  USMS Rules o r  adopted i n  t h e  f u t u r e  which 
p e r t a i n  t o  t h e  p o l i c i e s  and procedures f o r  t h e  o rgan iza t ion ,  co-duct, 
eva lua t ion ,  e t c . ,  of  championship meets should be published i n  a USMS 
handbook o r  guide. 

P-5 Publ ica t ions  

a .  USMS should e s t a b l i s h  a pub l i ca t ion  s e r i e s  on t echn ica l  and pub l i c  
r e l a t i o n  sub jec t s  t o  include t h e  fol lowing:  

Rules 
P o l i c i e s  and Procedures 
Handbooks 
Guides 
Brochures 
Specia l  Publ ica t ions  



b. Publ ica t ions  o f  t h e  s e r i e s  should be developed according t o  t h e  broad 
needs of USNS and numbered c o n s i s t e n t l y ,  ed i t ed  and p r i n t e d  profes-  
s i o n a l l y ,  reviewed and updated a s  appropr i a t e ,  budgeted, and p r i c e d ,  
i f  necessary.  

c .  A l i s t  o f  t h e  s e r i e s  should be prepared f o r  d i s t r i b u t i o n  t o  members 
and appropr i a t e  magazines, e t c .  

d.  Advert is ing i n  USMS pub l i ca t ions  is appropr ia te  as  a  means o f  support-  
i ng  pub l i ca t ion  c o s t s .  

e .  A l t e rna t ives  f o r  d i s t r i b u t i o n ,  s a l e s  and a  r epos i to ry  f o r  USMS publ i -  
c a t i o n s  should be explored.  

f .  Es t ab l i sh  a  Pub l i ca t ion  Committee. The Publ ica t ion  Committee s h a l l  
cons i s t  o f  a  cha i rperson  appointed by t h e  P res iden t ,  r ep resen ta t ives  
from each zone, and o t h e r  members as  may be appropr ia te .  The Committee 
w i l l  develop and coord ina te  a l l  USHS pub l i ca t ions .  

P-6 O f f i c i a l  USbIS Pub l i ca t ions  

a.  A w r i t t e n  s tatement  o f  mutual minimal expecta t ions  w i l l  be e s t ab l i shed  
between USMS and i t s  o f f i c i a l  pub l i ca t ions ,  i . e . ,  Swim Master, Swim- 
Swim, e t c .  by t h e  USbIS Publ ica t ions  Committee. - 

b. These expecta t ions  w i l l  be reviewed and updated as  needed. 

P-7 I n t e r n a t i o n a l  blasters Swimming 

a .  USMS will a c t i v e l y  encourage and promote masters swimming on an i n t e r -  
n a t i o n a l  b a s i s .  

P-8 Adapted Swimming 

a. USbIS should a c t i v e l y  encourage handicapped, disease-compromised, low- 
f i t ,  and aging a d u l t s  t o  p a r t i c i p a t e  i n  masters swimming t r a i n i n g  
programs, competi t ion,  and o t h e r  a c t i v i t i e s .  

b. USMS should cont inue  t o  recommend a  medical/physical exam f o r  a d u l t s  
p r i o r  t o  t h e i r  p a r t i c i p a t i o n  i n  masters swimming and a t  r egu la r  i n t e r -  
v a l s .  Furthermore, USMS should recommend t h e  na tu re  o f  such a  medical 
exam f o r  a d u l t s  o f  va r ious  ages.  

c .  The Spor ts  Nedicine and Research Committee should endeavor t o  s o l i c i t ,  
suppor t ,  and p u b l i c i z e  phys io logica l  and psychosocial research  on aging 
competi t ive and f i t n e s s  swimmers. 

P-9 A c c e s s i b i l i t y  f o r  Adapted Swimmers 

a .  Masters swimming c lubs  and swimming meet o f f i c i a l s  a r e  encouraged t o  
use  pools which a r e  a c c e s s i b l e  t o  adapted and aged swimmers f o r  both 
t r a i n i n g  and competi t ion,  and a r e  encouraged t o  he lp  t o  remove b a r r i e r s  
t o  a c c e s s i b i l i t y .  



b. Meet o f f i c i a l s  a r e  encouraged t o  desc r ibe  t h e  a c c e s s i b i l i t y  o f  parking,  
l ocke r  room, and swimming pool f a c i l i t i e s  i n  meet announcements. 

c .  Meet o f f i c i a l s  a r e  encouraged t o  reques t  i n  meet announcements t h a t  
adapted masters swimmers desc r ibe  any s p e c i a l  requirements f o r  t h e i r  
p a r t i c i p a t i o n  i n  masters s w i m  meets before  t h e  day(s)  o f  t h e  meet. 

d. blasters swimmers, c lubs  and o f f i c i a l s  a r e  urged t o  make input  i n t o  t h e  
planning and design o f  new pools and modif ica t ion  o f  e x i s t i n g  pools 
t h a t  w i l l  i n su re  o r  improve a c c e s s i b i l i t y .  

P-10 Rules Changes t o  Accommodate Handicapped Swimmers 

a .  Since it i s  important t o  t h e  personal  success of  t h e  handicapped swimmer 
t o  perform within t h e  r u l e s  a s  much a s  p o s s i b l e ,  and s ince  it i s  i m -  
poss ib l e  t o  l e g i s l a t e  r u l e  changes t o  accommodate the  unique needs of  
a l l  handicapped swimmers who p a r t i c i p a t e  i n  USMS competi t ion,  it i s  
recommended t h a t  no s p e c i f i c  r u l e  changes be adopted t o  accommodate 
handicapped swimmers. 

b.  Meet o f f i c i a l s  should be allowed f l e x i b i l i t y  i n  i n t e r p r e t i n g  USYS 
swimming r u l e s  a s  needed t o  accommodate handicapped swimmers. (USblS 
w i l l  provide an Adapted Swimming Handbook t o  each LMSC which inc ludes  
gu ide l ines  t o  a i d  meet o f f i c i a l s  should modif ica t ion  of  t h e  r u l e s  be- 
come necessary.)  



RESPONSIBILITIZS OF ZOm RYPR3SZNT.4TIVFS 

I. Some sugqested tasks 

A. Develop a mailing list of .LMSC officers and. clubs in your 
zone. Request that they send copies of their newsletters, 
minutes of meetings, and other pertinent correspondence to 
help keep you informed. 

B. Request meet schedules from the same individuals, compile 
these schedules into a master meet schedule for the zone, 
and disseminate the master zone schedule to the LMSCs, 
Swimblaster, and SwimSwim. Start a short course schedule 
now, update it in January or February, and then prepare a 
long course meet schedule. 

C. Follow-up on suggestions made at the USMS convention. 

1. Determine which LMSCs in your zone are presently electing 
officers. Those who don't hold elections should be strongly 
encouraged to do so. 

2. Encourage LKSCs to submit information on tax-exempt 
status to USES. 

3. Try to determine what publicity or marketing needs exist 
in your zone and report these needs to the Marketing 
Committee. 

4. Some have su gested that USMS develop a conversion formula, 
Top Ten, and 7 or records for 2.5' meter pools. How important 
is this issue to LMSCs in your zone? 

5. Nominate masters swimmers for committee memberships. 
Send suggestions to Mike Laux with copy to Dot Donnelly. 
These suggestions are needed now. Committees include: - 
Historian 
All American 
Legal 
Marketing 
~edical/~esearch 
Top Ten/Records 
Championship Meet 
Registration 
Rules 

Ransom Arthur Award 
Convention/~ospi tali ty 
Insurance 
Long Distance Swimming 
International 
Finance 
Long Range Planning 
Zone 
Legislation 

D. Obtain copies of USMS brochures from Dot Donnelly. (Brochures 
come packaged in boxes of 2500.) When distributing brochures 
ask LNSCs or clubs to add their name and address in the space 
provided. 




